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Letter of Recommendation and Appreciation

Mr Heyko Wedekind was hired as the head Project Manager for the installation and commissioning of a
containerised Drink Water Treatment Plant for the International Airport Mazar E Shairf, Afghanistan March
2015 to October 2015.

During his engagement, Mr Wedekind showed professionalism and high knowledge in regard to the
installation and commissioning of the water treatment plant and could answer question and queries swiftly.
Mr Wedekind kept the Airport management always informed about the progress of the project this included
technical issues and logistical problems and possible delays. Mr Wedekind is a great leader to his team and
was very high regarded by his work team and airport staff for his attitude and professionalism.

During the water treatment plant installation and commissioning, Mr Wedekind and his team encountered
several logistical and technical difficulties due to the location of the Project site in Afghanistan and lack of
parts and support. Due Mr Wedekind’s organisational talents, problem solving skills and “out of the square
thinking”, he could solve problems within a short time to everyone's satisfaction.

| also must mention that Mr Wedekind was always concemed about the safety and security of his team due
to the location of the project in Afghanistan a high risk and volatile area. Mr Wedekind always was in contact
with all the responsible ‘security agencies and had a exit plan ready for his team in case of insurgent activity.
Mr Wedekind ensured that work safety regulation’s where adhered io by his team and visitors to the project
site.

Towards the end of the project Mr Wedekind also was responsible o train the Airport staff in the operation,
maintenance and testing the water quality of the water freatment plant. Mr Wedekind went out of his way to
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Airport staff is guaranteed after handover.

| therefor can recommend Mr Wedekind as a Project Manager fo any company or project. Wiih his atiitude,
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customer's satisfaction.




